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Q1 2026 Sprint

JANUARY

Tues. 1/13 (11-12)
CalHIVE BHI Commons – Advancing Integration 

Rates In Primary Care
• Analyze key factors that influence behavioral 

health integration process measure rates at 
your organization

• Develop one action step to apply data-driven 
approaches, including improving access 
disparities, to improve integration process 
measures

Tues. 2/10 (11-12)
CalHIVE BHI Commons – Building a Connected 

System of Care
• Map core components of an effective system 

of care and how partnerships with local 
systems and community resources enhance 
step-up and step-down pathways

• Identify one practical strategy to strengthen 
coordination across primary care, behavioral 
health, and community-based organizations to 
improve continuity of care for all patients

Improvement Advising 
• Plan In-Person Improvement Advising Site Visit 

(Q1 2026)

Improvement Advising

Webinars

In Person Events

Data / Reporting

Assignments

Improvement Advising 
• Plan In-Person Improvement Advising Site Visit 

(Q1- Early Q2 2026)

Improvement Advising 
• Host In-Person Improvement Advising Site Visit 

(Q1- Early Q2 2026)

FEBRUARY MARCH

By Fri. 1/9 Cycle 7 Data Due
Tues. 3/10 (11-12)

CalHIVE BHI Commons – Storytelling for 
Improvement and Impact

• Review elements of impactful storytelling
• Begin to brainstorm CalHIVE BHI Convening 

Storytelling assignment

Thurs. 3/12 (12-12:30) – Data Webinar – Cycle 8
•Review process and requirements for upcoming 
data cycle submission

Wed. 3/25 (12-1)
[OPT] Cal – IN Peer Group Meeting

• Connect and learn from integrated peers 
By Fri. 1/30 – Sustainability Plan Section 3 Part 2 

Due

Revised 12/2/25
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Q2 2026 Sprint

APRIL

Tues. 4/14 (11-12)
CalHIVE BHI Commons – Aligning for 

Sustainability
• Identify lessons learned around collaborating 

with internal (e.g., with finance and 
contracting) and external partners (e.g. with 
payers) 

• Review opportunities to strengthen data 
collection and align with policy (e.g., CMS 2026 
Physician Payment Schedule)

Tues. 5/19 (11-12)
CalHIVE BHI Convening: Reflection, Recognition, 

Reconnection
• Reflect on lessons and impact of CalHIVE BHI

• Recognize accomplishments of CalHIVE BHI 
teams and organizations

• Reconnect and celebrate!

Improvement Advising 
• Continue to meet with IA
• Prep for in person convening

Improvement Advising

Webinars

In Person Events

Data / Reporting

Assignments

Improvement Advising 
• Continue to meet with IA
• Complete IMAT #4

Improvement Advising 
• Wrap up final program deliverables with IA

MAY JUNE

By Fri. 4/10 Cycle 8 Data Due
Tues. 6/16 (11-12)

CalHIVE BHI Commons – Statewide Lessons 
Learned & Recommendations

• Gather collaborative input for BHI Summit 
panel

• Say goodbyes (for now!)

Thurs. 6/11 (12-12:30) – Data Webinar – Cycle 9 
& 10

•Process and requirements for upcoming data 
cycle submission

Wed. 6/24 (12-1)
[OPT] Cal – IN Peer Group Meeting

• Connect and learn from integrated peers 

Revised 12/2/25

By Thurs. 4/30 – Convening Pre-Work Due

By Fri. 5/29 – Complete IMAT 4 of 4


	Slide 1: Q1 2026 Sprint
	Slide 2: Q2 2026 Sprint

