Please share your name,
role and organization in
the chat!

And, in the spirit of today’s
webinar, feel free to share
your favorite childhood

game in the chat! /
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Tuesday, December 9; 11 a.m. - 12 p.m. PT

- Hello 2026, Goodbye 2025

CalHIVE BHI Commons
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Tech Tips

r. 20

: :
Welcome! Engaging Today Need help?
Add your organizationto ¢ Share questions in the chat Direct message
your name or come off mute Anna Baer
Turn on video if possible - Participate in quizshow  if You have any technical
game issues
I'u:lgtle a Start":i:ec- a * Share Wins With . . .
collaborative & aiade
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CalHIVE BHI Program

- 4872 hours
v
' 203 days
- 29 weeks

Jul Jan Jul Jan Jul
2023 2024 2024 2025 2025
PREPARE IMPLEMENT

- Implement care model at pilot site

- Adopt clinical, data, operational workflows,
including training

- Make improvements!

- Analyze and improve patient engagement

- Create disparity reduction plan

- Build team

- Readiness assessment &
recommendations

- Select integration model and
pilot site

- Report and analyze BH
screening data

© California Quality Collaborative 2025. All rights reserved. Permissionrequired for use.

Jun
2026 2026

SCALE

- Analyze pilot progress,
identify improvement and
spread plan

- Craft sustainability plan

- Complete project
documentation and
communication plan
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L What are you most proud of? W

CHINESE
oo —) HOSPITAL
Ll & CLINICS

@ |

perlmanclinic ++ e«

Riverside Family Physicians
What are you
D S, most proud of in
. your 2025
CalHIVE BHI

work?

POMONA VALLEY HOSPITAI
MEDICAL CENTER

)
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L Our Objective W

Today, we'll:

77
e
25
*7
Review 2025 learning highlights and Share organization successes Show your knowledge of BHI with
preview 2026 programming plans from 2025 with CalHIVE BHI da Quiz game
for the final six months of CalHIVE peers

BHI

California Quality
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Announcement

Mary Nickel-Nguy, DSW, LCSW

Thank you for your CalHIVE BHI contributions!

© California Quality Collaborative 2025. All rights reserved. Permissionrequired for use.

Lesley Manson, PsyD
Director of Implementation Science & Training, NCR
Behavioral Health, PROSPER
Associate Chair of Integrated Initiatives, Arizona State
University
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2025 Accomplishments & 2026 Plans
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2025 Accomplishments | Implementation & Sustainability

8

. 6 6.13 5.63
Monitoring & 3.38
Playbook
In progress
M COMPLETE prog ;

BHI Planning [1.1] Patient Resources Implementation Financing [7.1]
[2.2] [5.1]

Baseline 2023 ™ Midpoint 2024 ™ Midpoint 2025
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2026 Plans | Implementation & Sustainability Site Visit

e Timeline: February — April
* Duration: Allow 2+ hours per site

e Who will be involved:

e Leadership
e Data lead
* Financial lead

e (CalHIVE BHI & clinical leads

* Activities:

 Complete

e Sustainability Checklist
Your IA will connect with you to

coordinate and plan!

e Walk-through

* |MAT 4 assessment

e Optional: Collaborative Session to discuss findings, share insights,
and co-develop recommendations

California Quality
Collaborative
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2025 Accomplishments & 2026 Plans | Data

2025 Accomplishments
e Submitted 4 cycles (3 — 6) of Global and Pilot Site Data

e Utilized data (Depression Screening and Follow Up + Pilot Site measures) to inform next
steps in implementation

» Reflected on cohort level data across all measures during Data BeeHIVE sessions

* FromJune 2023 to March 2025:

e Organizations demonstrated a 15% improvement as a cohort in depression screening
and follow up.

e 50K additional patients were screened for depression

2026 Plans

e Continuation of global measurement and pilot site data submission.

e Data insights and trends discussions during IA meetings

California Quality
Collaborative
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L Cycle 9 and 10 Incentive Payment Structure

Cycle 9 Cycle 10

Due 7/10/2026 Due 10/9/2026

To receive payment:

* Must submit both data cycles

* Follow data reporting requirements

* Payment will be received no earlier than 12/31/26

Global and Pilot
Site Files (not
reporting DRR)

Global and Pilot
Site Files (not
reporting DRR)

OR

Global and Pilot
Site Files (with
DRR)

Global and Pilot
Site Files (with
DRR) +

© California Quality Collaborative 2025. All rights reserved. Permissionrequired for use.

$4,000
—
payment
- $10,000
payment
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2026 Plans: Program Calendar & Payment Deliverable

* January 9: Cycle 7 Data Submission

* January —June:
* Improvement advising (every 3 weeks)

* Monthly learning webinars; quarterly data webinars
* February — March: Site Visits
* March — April: Evaluation Calls
* April 10: Cycle 8 Data Submission
* May 19: CalHIVE BHI Convening — Irvine, CA

* June 30: Program Concludes (Learning Events & Improvement Advising)

* July 1: Program Payment #4 (of 5) can be processed
* Payment scorecards to be shared in June; invoices can be submitted after

* July 9: Cycle 9 Data Submission
* September: BHI Summit — San Diego, CA
* October 9: Cycle 10 Data Submission

* December 31: Program Payment #5 (of 5) can be processed
* Payment scorecards to be shared in December; invoices can be submitted after

California Quality
Collaborative

© California Quality Collaborative 2025. All rights reserved. Permissionrequired for use.



Share in the chat!

/ <® Convening Planning \

Help the CalHIVE BHI team design the most impactful final
convening

What do you most want to see in
\the final CalHIVE BHI Convening?

California Quality
Collaborative
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2026 Plans: Evaluation, Communication & BHI Summit

e Evaluation

* CQCto engage independent interviewer to conduct survey & 1 hour interview with each
program team

”: ¢ Communication
\ * Site videos

* Publications: Patient Engagement, BHI Impact Report, Depression Screening

AR S QY

’2.{ e BHI Summit
- e Statewide convening of providers, payers, purchasers to align on actions to support BHI

e September 2026, San Diego
e CalHIVE BHI Panel ( & Reunion!)

California Quality
Collaborative
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Game Time!
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L Quiz Instructions

me will be using Mentimeter \

* Join using the QR code or code
1820 4997 at www.menti.com

* There will be a prize - $25 gift
card for the winner!

* There can only be one winner, so
we have a tiebreaker ©

o /
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http://www.menti.com/

Upcoming Event Reminders

Cal-IN Peer Group — Wed. December 10,12 -1 p.m. PT

e Register Here or Outlook Invite

 Henry Chung, MD, former Senior Medical Director for BHI Strategy at Montefiore Care Management
Organization and Professor of Psychiatry at Albert Einstein College of Medicine, and Megha Khatri Arora, Vice
President, Analytics & Operations at Bronx RHIO, will share their exciting work around a new pilot

population health depression “control” measure.

Cycle 7 Data Webinar — Thurs. December 11,1 -2 p.m. PT

e Qutlook invite to team & data leads, but all are welcome

* We will cover Cycle 7 submission reminders, Cycle 9 & 10 DRR data submission requirements and cohort level

data analysis from Cycle 5.

p' California Quality
-Ld Collaborative
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https://us02web.zoom.us/meeting/register/t7XLmlRmSlqy3o212mqEEw#/registration
https://us02web.zoom.us/meeting/register/t7XLmlRmSlqy3o212mqEEw#/registration

L Feedback please!

xXX<4

T

1. Please rate the value of today’s webinar. [select one]
e 5- Excellent

e 4 -Good

3 - Average
2 - Fair

1 - Poor

2. Which objectives were achieved today? [select multiple]

* Review 2025 learning highlights and preview 2026 programming plans for the final six months of

CalHIVE BHI
» Share organization successes from 2025 with CalHIVE BHI peers

e Show your knowledge of BHI with a quiz game

© California Quality Collaborative 2025. All rights reserved. Permissionrequired for use.

&

California Quality
Collaborative



Q4 2025 Sprint

[ OCTOBER

NOVEMBER

DECEMBER

Improvement Advising
* Sustainability Plan work

Mon-10/6-(11-12)
CalHIVE-BHI-C Sustainability-Part-3:
Menitering-and-Playboo}

e Review Sustainability Part 3 — Monitoring and
Playbook
e Understand monitoring

e Identify patient journey map and improved
engagement

By Fri. 10/10 Cycle 6 Data Due

Improvement Advising
Webinars
In Person Events
Data / Reporting

Assignments

Improvement Advising
* Sustainability Plan work
* BHEIP Progress

Tues. 11/4 (11-12)

CalHIVE BHI Commons - Sustainability Part 3:

Monitoring and Playbook
e Review Sustainability Part 3 — Monitoring and
Playbook
e Understand monitoring

e |dentify patient journey map and improved
engagement

By Fri. 11/21
Sustainability Plan Section 2 - Culture and
Engagement Due

© California Quality Collaborative 2025. All rights reserved. Permissionrequired for use.

Improvement Advising
* Sustainability Plan work

* 2025 Wins & Accomplishments

Tues. 12/9 (11-12)
CalHIVE BHI Commons - Hello 2026, Goodbye
2025
* Celebrate wins and accomplishments of 2025,
preview 2026 program milestones and events

Wed. 12/10 (12-1)
[OPT] Cal - IN Peer Group Meeting
* Connect and learn from integrated peers

Thurs. 12/11 (1-2)
Data Webinar - Cycle 7

* Process and requirements for upcoming data
cycle submission

By Fri. 12/19
Sustainability Plan Section 3 — Monitoring and
Playbook Part 1

By Fri. 1/30/25
Sustainability Plan Section 3 — Monitoring and
Playbook Part 2

California Quality
Collaborative
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Q1 2026 Sprint

[ JANUARY

FEBRUARY

MARCH

Improvement Advising
* Plan In-Person Improvement Advising Site Visit
(Q12026)

By Fri. 1/9 Cycle 7 Data Due

Tues. 1/13 (11-12)
CalHIVE BHI Commons - Advancing Integration
Rates In Primary Care

* Analyze key factors that influence behavioral
health integration process measure rates at
your organization

* Develop one action step to apply data-driven
approaches, including improving access
disparities, to improve integration process
measures

By Fri. 1/30 - Sustainability Plan Section 3 Part 2
Due

Improvement Advising

* Host In-Person Improvement Advising Site Visit

(Q1- Early Q2 2026)

Tues. 2/10 (11-12)

CalHIVE BHI Commons - Building a Connected
System of Care

Map core components of an effective system
of care and how partnerships with local
systems and community resources enhance
step-up and step-down pathways
Identify one practical strategy to strengthen
coordination across primary care, behavioral
health, and community-based organizations to
improve continuity of care for all patients

© California Quality Collaborative 2025. All rights reserved. Permissionrequired for use.

Improvement Advising
* Host In-Person Improvement Advising Site Visit
(Q1- Early Q2 2026)

Thurs. 3/13 (11-12)
CalHIVE BHI Commons - Storytelling for
Improvement and Impact
* Review elements of impactful storytelling
* Begin to brainstorm CalHIVE BHI Convening
Storytelling assignment

Thurs. 3/12 (12-12:30) — Data Webinar - Cycle 8
* Review process and requirements for
upcoming data cycle submission

Wed. 3/25 (12-1)
[OPT] Cal - IN Peer Group Meeting
* Connect and learn from integrated peers

Improvement Advising
Webinars
In Person Events

Data / Reporting @ California Quality

. Collaborative
Assignments
Revised 12/2/25



Thank you!

Program Advisor

Peter Robertson

Senior Director,
Practice Transformation

Brian Sandoval,

PsyD
Clinical Advisor, BH
Integration

Improvement Advisors

Kristina Mody

CalHIVE BHI Director
| Director,
Practice Transformation

kmody@pbgh.org

\A Mary Nickel-Nguy

Senior Manager, Behavioral
» Health Integration

mnickelnguy@ pbgh.org

Lesley Manson,
PsyD

Director of Implementation
Science & Training, NCR
Behavioral Health, PROSPER
Associate Chair of Integrated
Initiatives, Arizona State
University

© California Quality Collaborative 2025. All rights reserved. Permissionrequired for use.

Data & Program Administration

& Anna Baer

Program Coordinator,
Care Transformation

abaer@ pbgh.org

Erika Lind

Manager,
Care Transformation Events
and Learning

elind@pbgh.org

California Quality
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