
CalHIVE BHI Connect - November 2025

Can you believe we are almost at the end of

2025 already? For the rest of the year, teams

will continue to work on their BHI

Sustainability Plans and we will celebrate

program successes at our annual reflection

tradition at the December CalHIVE BHI

Commons.

Learning Events

Our next CalHIVE BHI Commons:

Sustainability Plan Section 3 – Monitoring

and Playbook will be Tuesday, November 4
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(11:00 a.m. – 12:00 p.m.) During this

webinar, we will preview Section 3 of the

Sustainability Plan. Come ready to ask

questions and start practicing your auditing

skills!

Data

Thank you to all teams for your work to

submit Cycle 6 data. The most recent cycle

of data will be reflected in Tableau later in

November. Please reach out to Anna with

any questions.

Improvement Advising

Thank you all for submitting Section 1 of

your Sustainability Plans, we especially

appreciated seeing your BHI Program

ProFormas. Your dedication to this work is

evident, and we’re excited to keep the

momentum going.

Please submit Section 2 to your

Improvement Advisor (IA) by Friday,

November 21.

Section 3 (Parts 1 and 2) is linked in your

Box folder for easy reference.

Section 3 Part 1 is due Friday, December

19 and Section 3 Part 2 is due Friday,

January 30.

If you need any support as you continue

developing your Sustainability Plan, don’t

hesitate to reach out to your IA.

Resource Spotlight: BHI Playbook
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As you finalize your Behavioral Health

Integration (BHI) Sustainability Plan, we

want to highlight a valuable resource from

the Agency for Healthcare Research and

Quality (AHRQ): the Behavioral Health

Integration Playbook.

This practical, evidence-based guide

supports integration of behavioral health

into primary care, especially timely as we

navigate shifting policy landscapes and

value-based care models.

The AHRQ BHI Playbook offers:

Actionable strategies for implementation

across diverse practice sizes and settings

Insights on financing, workforce

development, and technology enablers

Case examples and tools to support

planning, operations, and sustainability

Whether you're enhancing an existing

model or launching new integration efforts,

this resource can help ground your work in

best practices.

Upcoming Events 

View all CalHIVE BHI Events in the Q4 2025

Learning Sprint. All meeting materials are

posted on the CalHIVE BHI Program

Website. Questions on upcoming events or
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invitations? Contact Anna Baer

abaer@pbgh.org

Tuesday, November 4 – CalHIVE BHI

Commons: Sustainability Plan Section 3

– Monitoring and Playbook

Tuesday, December 9 – CalHIVE BHI

Commons: Hello 2026, Goodbye 2025

Thursday, December 11 – Cycle 7 Data
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