California Quality
Collaborative

CalHIVE BHI Connect - October 2025

Given the all the team's continued hard
work on Sections 1 and 2 of the
Sustainability Plan :

» We are cancelling the Monday, October
6, CalHIVE BHI Commons -
Sustainability Plan Section 3. There is no
webinar for October.

e The topic for Tuesday, November 4,
CalHIVE BHI Commons is now
Sustainability Plan Section 3 -
Monitoring and Playbook.

 Sustainability Plan Section 2 will be due
Friday, November 21.

 Sustainability Plan Section 3 will include
two parts - Part 1: Workplan is due
Friday, December 19 and Part 2: Playbook
is due Friday, January 30.

Please reach out to your Improvement
Advisor with any questions.


https://pbgh.createsend1.com/t/t-l-ghjtlul-l-r/
https://pbgh.createsend1.com/t/t-l-ghjtlul-l-r/

Learning Events

Our next CalHIVE BHI Commons:
Sustainability Plan Section 3 — Monitoring
and Playbook will be Tuesday, November 4
(11:00 a.m. — 12:00 p.m.). During the
webinar, we will release Section 3 of the
Sustainability Plan. Come ready to ask
questions!

Data

Cycle 6 Global Measurement and Pilot Site
Measurement files are due Friday, Oct. 10.
Please reference this video (5:31) and slide
deck for data submission reminders. Please
reach out to Anna or your IA with any
questions or if you will need a formal
extension for submitting Cycle 6.

Improvement Advising

During our October IA meetings,
Improvement Advisors will provide support
around the Sustainability Plan work.

The CalHIVE BHI IMAT 3 Trend Report is
now available on the CalHIVE BHI website,
synthesizing data and themes across all
nine domains and may be a helpful resource
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as you continue developing your playbook
and monitoring strategies.

Resource Spotlight: Behavioral Health
Integration Resources & Webinars

Behavioral Health Integration - Children
and Youth Collaborative Learning
Exchange Toolkit

We are delighted to share CQC’s Behavioral
Health Integration - Children and Youth
Collaborative Learning Exchange (BHI -
CYCLE) Toolkit. The toolkit shares lessons
learned from the BHI-CYCLE program for
organizations already on their integrated
journey and focused on improving care for
children and youth organized into seven
key areas.

CIN Webinar: Collaborative Care Model for
Perinatal Mental Health

This one-hour webinar (October 15, 2025
12:00 — 1:00 p.m.) will introduce
participants to the Collaborative Care Model
(CoCM), an evidence-based framework for
integrating behavioral health into primary
care. Attendees will learn the fundamentals
of the model and explore its application to
perinatal depression. The session will
highlight outcomes from an ongoing
initiative in Los Angeles to implement
CoCM for perinatal patients and feature
real-world insights from two Federally
Qualified Health Centers that have adopted
the model. Join us to discover practical
tools, lessons learned, and strategies for
making integrated perinatal mental health
care a reality. Register Here.
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Al in Behavioral Healthcare Webinar:
Benefits, Risks, and Ethics

Join the National Union of Healthcare
Workers for a discussion (October 20, 2025,
11:00 a.m. — 12: 00 p.m. PT) of the benefits,
risks, and ethics of incorporating Al into the
delivery of behavioral healthcare with an
expert panel whose research lies at the
intersection of technology, behavioral
health, and bioethics. Register Here.

Upcoming Conferences

Say hello to a CalHIVE BHI team member if
you are attending any of these sessions!

NCQA Health Innovation Summit (Oct. 12 -
15, San Diego, CA)

e The 2025 Health Innovation Summit
brings together the nation’s leading
voices in care quality for 3 days of ideas,
collaboration and impact. As NCQA
celebrates 35 years of progress, this
year’s theme—Reflect. Connect. Inspire.
—guides a shared journey through the
past, present and future of health care
quality. Peter Robertson will be
presenting on lessons from measuring
behavioral health integration.

Collaborative Family Healthcare
Association (CFHA) Annual Conference
(October 16- 18, Raleigh, North Carolina)

e This year’s conference will explore
innovative approaches to integrated care,
with over 80 sessions, 20 continuing
education credits, and ample networking
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opportunities. It’s designed for
interprofessional teams seeking to
expand healthcare access, improve
coordination, and reimagine family-
centered care delivery. Mary Nickel-Nguy
will present on leveraging health plan
opportunities to advance behavioral
health integration. Additionally, Lesley
Manson will present on the challenges of
implementing value-based care in
integrated healthcare.

California Primary Care Association
Annual Conference (Oct. 30 - 31, San Diego,
CA)

e CPCA hosts this annual program for
their FQHC members, partners, and
community health champions to enable
attendees to learn from one another and
honor those who have been
instrumental through the year in
providing whole person, whole
community care to nearly 8 million
health center patients in
California. Kristina Mody will share
lessons from CQC's BHI - CYCLE
learning collaborative

Upcoming Events
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View all CalHIVE BHI Events in the Q4 2025
Learning Sprint. All meeting materials are
posted on the CalHIVE BHI Program
Website. Questions on upcoming events or
invitations? Contact Anna Baer
abaer@pbgh.org

o CANCELLED - Monday, October 6 —
CalHIVE BHI Commons: Sustainability
Plan Section 3 — Monitoring and
Playbook

e Friday, October 10 — Cycle 6 Data
Submission Due — Global and Pilot
Measurement Files

o Tuesday, November 4 — CalHIVE BHI
Commons: Sustainability Plan Section 3
- Monitoring and Playbook

e Friday, November 21 — Sustainability
Plan Section 2 — Culture and
Engagement
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