California Quality
Collaborative

CalHIVE BHI Connect - September 2025

As the summer comes to an end, CalHIVE
BHI has entered Sustainability Plan mode;
let’s welcome the season of change with
intention and momentum. Teams are hard
at work on Sustainability Plan Section 1 —
Billing and Financing; Section 2 — Culture
and Engagement will be released this
month. We appreciate all teams working to
plan for the sustainability of their
integrated behavioral health programs.

Learning Events
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Our next CalHIVE BHI Commons:
Sustainability Section 2 — Culture and
Engagement will be Tuesday, September 9
(11:00 a.m. — 12:00 p.m.). During the
webinar, we will be previewing Section 2 of
the Sustainability Plan. During the webinar,
we will ask each team to share, in 60
seconds or less, their current pilot site
status and plans for spread. Come ready to
learn and engage.

Data

We will be updating the data offerings
schedule for the remainder of the year.
Please note that data submission deadlines
are not changing.

e Thursday, 9/11 Cycle 6 Data Webinar —
CANCELLED. Please reference this video
(5:31) and slide deck for data submission
reminders. Reach out directly to Anna
with any questions.

e Thursday, 11/20 Cycle 6 Data BeeHIVE —
CANCELLED. Please reach out to your IA
with any questions regarding your
Tableau data dashboards.

o Thursday, 12/11 Cycle 7 Data Webinar —
Scheduled as planned. Our team will
update data leads with any changes.

We appreciate your patience with our data
team transitions. Please reach out to Anna
or your IA with any questions.

Improvement Advising

Improvement Advisors are connecting with
you all in TA meetings to support
completion of Section 1 of the
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Sustainability Plan, due September 30.
These conversations are focused on
embedding lasting practices, reinforcing
team ownership, and aligning BHI efforts
with long-term goals.

Resource Spotlight: Behavioral Health
Integration Webinars

CQC Webinar — Meeting Youth Behavioral
Health Needs — Successful Practices in
Primary Care

You have all been invited to join us on
Wednesday, September 17 from 1:00 p.m. —
2:00 p.m. for CQC’s webinar, Meeting Youth
Behavioral Health Needs — Successful
Practices in Primary Care. During the
session, we will have the opportunity to:

o Highlight adaptive solutions and
resources for organizations
implementing BHI for children and
youth

 Share proven practices from subject
matter expert, Rady Children’s Hospital
— San Diego

e Identify one new learning about
integrated care for children and youth

Please register using the link in the Outlook
invitation.

CIN Webinar: Collaborative Care Model for
Perinatal Mental Health

This one-hour webinar (October 15, 2025
12:00 — 1:00 p.m.) will introduce
participants to the Collaborative Care Model
(CoCM), an evidence-based framework for
integrating behavioral health into primary
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care. Attendees will learn the fundamentals
of the model and explore its application to
perinatal depression. The session will
highlight outcomes from an ongoing
initiative in Los Angeles to implement
CoCM for perinatal patients and feature
real-world insights from two Federally
Qualified Health Centers that have adopted
the model. Join us to discover practical
tools, lessons learned, and strategies for
making integrated perinatal mental health
care a reality. Register Here.

Upcoming Events

View all CalHIVE BHI Events in the Q3 2025
Learning Sprint. All meeting materials are
posted on the CalHIVE BHI Program
Website. Questions on upcoming events or
invitations? Contact Anna Baer
abaer@pbgh.org

o Tuesday, September 9, 2025 — CalHIVE
BHI Commons: Sustainability Section 2
— BHI Culture

o Tuesday, September 11, 2025 — Data
Webinar — Cycle 6 - CANCELLED —
View this video for reminders.

o Wednesday, September 17, 2025 — [OPT]
CQC Webinar — Meeting Youth
Behavioral Health Needs — Successful
Practices in Primary Care
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o Wednesday, September 24, 2025 — [OPT]
Cal — IN Peer Group Meeting -
CANCELLED — Please join us in
December for our next meeting!
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