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“WE ARE UNITED AS ONE

TEAM, WORKING TOWARDS
OUR SHARED MISSION,
CULTURE, AND GOALS.

OUR TEAM INGLUDES NOT

ONLY OUR EMPLOYE

PROVIDLRS, AND CA
PARTNERS”

S,
BUT ALSO OUR PATIENTS,

RE



 PREPARING FOR OUR
MISSION

* VISITED CLINICS AND
TOOK SUPPLIES AND
RESOURCES — BOOKLET,
COL KITS, CPT CODES &
RECOMMENDATIONS
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LAT SHEET

RUCTURED MEETINGS
D FUTURE OF OUR

M

SSION



B - MONTHLY CHECK-INS
% \ITH OUR CLINICS,
LEARNING ABOUT THEIR
PROCESS & INITIATIVES

 HAVING A STRUCTURE AND
WORKING TOGETHER

« MONTHLY ENGAGEMENT
WITH EQUIP LA: GLINIC
PDSA

A



« GOMPLETING
ASSIGNMENTS AHEAD
OF TIME TO AVOID
DELAYS

<

v
/
i

PROVIDER ENGAGEMENT
TECHNOLOGY

NICS BEING
DERSTAFEED

LASURES NOT

CLOSING/ ENCOUNTER
DATA NOT CODED




INVESTIGATING LOW SCORES-
ONE OF OUR PROVIDERS FIXED
BILLING ISSUE SCORE JUMPED
307 TO 357 WITHIN ONE
MONTH

MORE PROVIDER ENGAGEMENT-
WILLING TO WORK AND IMPROVE
ON MEASURES

RELATIONSHIP BUILT WITH
PROVIDERS AND STALE

PROVIDER MOTIVATION
THROUGH MONTHLY OR YOY
RATE SUCCESS



 BEFORE LQUIP LA WE
ALREADY HAD GOALS
WITH CLINICS

* NOW CLINICS HAVE A
DIRECT POINT OF
CONTACT WITH QUALITY

TEAM

Pl + CLINICS WILL CONTINUE
o8t TO IMPLEMENT SMALL
el TR CHANGES
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Partnerships

PARTNERSHIP

=W &= V= W28 - MORL KNOWLEDGE OF
Provnder@ ;> & * SDOH / EQUITY

Partnershnps\ e Expanted

QI, ' ’ \‘ & ’ N Imp;z«;rge . B[‘"[R
m&:‘;‘;ﬁéms L[S - UNDERSTANDING OF
of SDOH (F 138 [F |3 E{E - PDSA




	Slide Number 1
	Allied Pacific Team 
	Call to Adventure: Work As One Team
	Packing the Shuttle
	Navigating the Route
	Roadblocks & Detours
	Approaching the Destination
	The Road Ahead
	A Trip to Remember

