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“We are united as one 
team, working towards 
our shared mission, 
culture, and goals. 

Our team includes not 
only our employees, 
but also our patients, 
providers, and care 

partners”



• Preparing for our 
mission

• Visited clinics and 
took supplies and 
resources - booklet, 
col kits, cpt codes & 
recommendations 
cheat sheet

• Structured meetings 
and future of our 
mission



• monthly check-ins 
with our clinics, 
learning about their 
process & initiatives 

• Having a structure and 
working together

• Monthly engagement 
with Equip LA: Clinic 
pdsa



• Completing 
assignments ahead 
of time to avoid 
delays

• provider engagement 
& technology

• Clinics being 
understaffed

• Measures not 
closing/encounter 
data not coded



• Investigating low scores- 
one of our providers fixed 
billing issue score jumped 
30% to 95% within one 
month

• More provider engagement- 
willing to work and improve 
on measures

• Relationship built with 
providers and staff

• Provider motivation 
through monthly or yoy 
rate success



• Before equip la we 
already  had goals 
with clinics

• now clinics have a 
direct point of 
contact with quality 
team

• Clinics will continue 
to implement small 
changes 



• Provider 
partnership

• More knowledge of 
SDOH/equity

• Better 
understanding of 
pdsa
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