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CalHIVE BHI: 2025 Annual Convening:  
Successes, Systems & Sustainability  
Tuesday, May 13, 2025, 8:00 a.m. – 3:30 p.m. PT 

 
LOCATION: 
The Grand, Long Beach, CA (4101 E Willow St, Long Beach, CA 90815) 
 

OBJECTIVES: 
By the end of this meeting, participants will have: 

▪ Presented successful BHI practices 
▪ Analyzed data trends from pilot site measures (process and financial) 
▪ Identified continued improvement opportunities to integrate behavioral health 

into primary care 
▪ Co-designed CalHIVE BHI sustainability plan 
▪ Reflected on small tests of change and opportunities to strengthen BH Health 

Equity 
▪ Celebrated cohort success 

  
AGENDA: 

The Time The Content & Facilitator  Achievement-Based 
Objectives 

8:00 a.m. – 
8:30 a.m.  

Breakfast   

8:30 a.m. – 
9:00 a.m.  

Welcome: Where We’ve Come, Where We’re 
Going 
 Kristina Mody, Director, Practice 

Transformation (CQC) 

 Recognize program 
accomplishments and 
values 

 Reflect on time left in the 
program and collective 
opportunities  

9:00 a.m. – 
10:30 a.m. 

BHI Pilot Site: Bright Spot Sharing  
 Anna Baer, Program Coordinator, Practice 

Transformation (CQC) 
 Daniela Vela Hernandez, Technical 

Assistance Associate (CFHA) 

 Present successful BHI 
practices 

 Identify practice for local 
implementation 

 Celebrate cohort success  

10:30 a.m. – 
10:45 a.m. 

Systems Level Implementation 
 Crystal Eubanks, Executive Director (CQC) & 

Vice President, Care Transformation (PBGH) 
 Kristina Mody, Director, Practice 

Transformation (CQC) 

 Review of impact system-
level integration 

10:45 a.m. – 
10:55 a.m. 

Break  

10:55 a.m. – 
12:15 p.m. 

BHI Implementation – What Now? 
 Jose Ordonez, Data Manager (CQC) 
 Brian Sandoval, Clinical Advisor (CFHA) 
 Daniela Vela Hernandez, Technical 

Assistance Associate (CFHA) 
  

 Analyze data trends from 
pilot site measures 
(process and financial) 
and site visit reports 

https://maps.app.goo.gl/dtydXn57hsjJEVQ76
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The Time The Content & Facilitator  Achievement-Based 
Objectives 
 Identify improvement 

opportunities to 
strengthen BHI program 

12:15 p.m. –  
1:15 p.m.  

Lunch & Networking   
 

 Vote for CalHIVE BHI 2025 
awards 

1:15 p.m. –  
2:15 p.m.  

Sustainability 
 Kristina Mody, Director, Practice 

Transformation (CQC) 
 Brian Sandoval, Clinical Advisor (CFHA) 

 

 Conduct SWOT analysis 
for BHI payment 

 Co-design CalHIVE BHI 
sustainability plan  

2:15 p.m. –  
3:15 p.m.  

Behavioral Health Equity Improvement Plan 
(BHEIP): Small Tests of Change  
 Mary Nickel-Nguy, Senior Manager, BHI (CQC) 
 Peter Robertson, Senior Director, Practice 

Transformation (CQC) 
 

 Share small tests of 
change supporting BHEIP  

 Gather and share peer 
feedback to enhance and 
strengthen BHEIP 

3:15 p.m. – 
3:25 p.m. 

Reflections and Commitments: Looking Ahead 
to 2026 
 Daniela Vela Hernandez, Technical 

Assistance Associate (CFHA) 
 

 Document action items 
 Commit to next steps  

3:25 p.m. – 
3:30 p.m. 

Closing & Award Ceremony 
 Peter Robertson, Senior Director, Practice 

Transformation (CQC) 

 Celebrate cohort success 
 

 


