Welcomel!
BHI-CYCLE In-Person Site Visit

Friday, March 7, 2025

- L - A‘ & ‘
R aality Children;s Primary Care UCSan le:p;g Rady Child ens Hospital-San Diego
@ Collaborative i* Medicsl éz e SCHOOL o MEDICING y Childr . s Hospita g

>



Morning
ltinerary

TIME

ACTIVITY

LOCATION

9:00 -9:30 AM

9:30 - 10:00 AM

10:00 - 11:00 AM

11:00 - 11:30 AM

11:30 AM -12:00 PM
12:00 - 12:30 PM

Arrival Window
¢ (Coffee and breakfast are available

Welcome
» Review site visit schedule
¢ Introductions

Morning Discussion Session
* Overview of PCMHI PC/Hub sites
« Discussion and Q&A

Commute to CPCMG Centre Medical Plaza
(CMP)

CMP Walkthrough
Commute to Mid-City Hub

3678 Aero Court
Building A, Room #251
San Diego, CA 92123

Aero Court Conference
Room #251

Aero Court Conference
Room #251

CPCMG CMP
865 3" Ave, #101
Chula Vista, CA 91911

CMP

Mid-City Hub

4305 University Ave,
Conference Room #610
San Diego, CA 92105
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Afternoon
ltinerary

12:30 -1:00 PM

1:00 - 1:30 PM

1:30 - 2:30 PM

2:30-3:10 PM

3:10-3:30 PM

3:30 - 4:30 PM

Lunch

Mid-City Hub Walkthrough

Discussion on Intakes, Registry Conference
Data, and Program Evolution

E,

Open Discussion Session and Q&A

Wrap-Up
e Site visit takeaways

[Optional] Informal Office Hours with MHI
Leadership

Mid-City Hub Conference
Room #6710

Mid-City Hub
Suite #5345

Mid-City Hub
Conference Room #610

Mid-City Hub
Conference Room #610

Mid-City Hub
Conference Room #610

Mid-City Hub
Conference Room #610
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Charlie Davis, MD
Regional President, San Diego County
Rady Children’s Health

Welcome

Payal Beam, LCSW Ben Maxwell, MD Domonique Hensler, MHA

Vice President, Mental, Behavioral, and Division Chief, Child and Adolescent Senior Director, Care Redesign
Developmental Institute Psychiatry Rady Children’s Health
Rady Children’s Health Una Davis Family Chair in Behavioral Health

Rady Children’s Health
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Hilary Bowers, MD, FAAP
Director of Behavioral and Mental
Health Services
Children’s Primary Care Medical
Group

Speakers and Facilitators

x\ \

Anne Bird, MD Nicole Carr-Lee, PsyD Jason Schweitzer, MD
Program Medical Director, Director of Clinical Operations and Psychiatrist, Transforming Mental
Transforming Mental Health Initiative Integration, Transforming Mental Health Initiative
Rady Children’s Hospital San Diego Health Initiative Rady Children’s Hospital San Diego

Rady Children’s Hospital San Diego
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BHI-CYCLE Participant Introductions

= Name
= Pronouns

. Alliance
%{%—' Providence AMECDIK:AL CAEINTER

= Qrganization LifeLong
e
= ROIG ‘ S Heonhgwf:he‘»flrqu
= What do you hope e 2 N B Sl ety
to learn from today’s | Hosprmal G CHOC
LLLLLLLLLLLLLL ‘

site visit AltaMed —— Rady Chlldlens
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Morning Discussion
Session
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Primary Care Partners

Children’s Primary Care Medical Group Children’s Physicians Medical Group (CPMG),
(CPCMG) an Independent Practice Association (IPA)
Childre:? s Primary Care ' & 1
,S *rimat Children s Physicians
-~ Medical Group A
...In Your Neighborhood v 4 Medical GI’D].]]_:J
Healthy kids. Happy parents.
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PCMHI Mission

 Promotion of whole child health and wellness o

. W
e Screening -
 Early Identification

] ] F.-'I'-IIIHF_AL'H._ _—
- Effective Intervention & SELF ACTUALZATION

* |llness Prevention

* Responding to patient’'s needs via:

PHYSICAL HEALTH &

« Warm Hand-Offs (WHQO) FFTIMAL TN
« Evaluations
 Treatment
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PCMHI Hub and Spoke Model

Regional
- Mental —

Integrated Integrated
Health

Therapist (IHT)

Health

Health
Therapist (IHT)

Hubs
Primary Care Site

Primary Care Site

Integrated
Health
Therapist (IHT)

Primary Care Site

) A
: : &
Primary Care Spokes Mental Health Integration Hubs 9851000
= Warm Hand Offs = Brief goal/solution-focused therapy
=  Assessments

(<12 visits) +/- Groups

Psychiatric consultations

Care Coordination

More complex pathology, higher risk
Co-manage with PCP

= Brief goal/solution-focused therapy (4-6 visits) .
= Care Coordination .
» Preventative work and lower complexity .
= Co-manage with PCP .
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Rady Children’s Hospital-5an Diego Key _ _
Primary Care Mental Health Integration (MHI) Program Primary Batient Therapy Fathway

MHI Patient Care Pathways ARamative Putient Therapy Patiwey

PCP Chnic-Based Services
I C IVI I I I WO r kf I O W " Weekly Registry Conference | [ vub-Based services
| < Primary Care Providers (PCPs) |

* Primary Care Inmtegrated Health

I

I Therapist (IHT) Primary Care Clinic
| = Psychiatrist I

| = Care Coordinator I Primar’i Care 5
| * Clinical Supervisors i Home =
| 2 Other Leadership, as needed_

!

Child in Need Identified

The PCP remains the primary . oty concen

Screening results

medical home provider for the |

Warm Hand-Off to PC IHT*

patient while in MHI treatment, rprson or vl P T g

and we work in collaboration cntrte ces, 1
with a shared treatment plan for e = e o

each child. T ——

"J:nrl,lf!ma

Treatment with Hub IHT*
12+ goal-focused sessions
with patient and/or caregiver

1

*The primary care integration mode! is flexible ond colloborative. A patient may be referred to any of
the below hub-based services at any of these points during the potient path through the progroam.

Psychiatry Consultation

Care Coordination

pieferral to Community Cane 12+ consulting sessions Groups

(psychopharmacology)

i MFoiash Dhie potiemds | 71 the Prammoy Core Harme



PCMHI Network

* October 2019: CPCMG Poway
* October 2019: CPCMG EI Cajon
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PCMHI Network

* October 2019: CPCMG Poway
* October 2019: CPCMG EI Cajon

e June 2020: CPCMG Centre
Medical Plaza
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PCMHI Network

* October 2019: CPCMG Poway
* October 2019: CPCMG EI Cajon

« June 2020: CPCMG Centre
Medical Plaza

« September 2020: CPCMG
Sanford Oceanside

: A
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PCMHI Network

* October 2019: CPCMG Poway
* October 2019: CPCMG EI Cajon

 June 2020: CPCMG Centre Medical
Plaza

« September 2020: CPCMG Sanford
Oceanside

e December 2020: Encinitas Hub
« December 2020: South Bay Hub
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PCMHI Network

Lake Elsinore
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PCMHI Network

* October 2019: CPCMG Poway
* October 2019: CPCMG EI Cajon

 June 2020: CPCMG Centre Medical
Plaza

« September 2020: CPCMG Sanford
Oceanside

 December 2020: Encinitas Hub
 December 2020: South Bay Hub
* April 2021: CPMG La Mesa Pediatrics

« January 2022: CPCMG Temecula
Parkway
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PCMHI Network

Perris San Jacinto

(74) Hemet

Lake Elsinore

October 2019: CPCMG Poway :_?:B
October 2019: CPCMG EI Cajon R e

June 2020: CPCMG Centre Medical
Plaza

September 2020: CPCMG Sanford
Oceanside

Palomar.
Mountain

@

¥ O\

—-. Valley Center

y

=
Océanside  Visty’ ()

December 2020: Encinitas Hub Chhabas PR
December 2020: South Bay Hub ';, Edd -
April 2021: CPMG La Mesa Pediatrics g ,U
January 2022: CPCMG Temecula e S ]
Parkway » o
March 2022: CPMG Children’s e
Medical Group e — .
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PCMHI Network

* October 2019: CPCMG Poway
* October 2019: CPCMG EI Cajon

 June 2020: CPCMG Centre Medical
Plaza

« September 2020: CPCMG Sanford
Oceanside

 December 2020: Encinitas Hub
 December 2020: South Bay Hub

* April 2021: CPMG La Mesa Pediatrics
« January 2022: CPCMG Temecula

Parkway

« March 2022: CPMG Children’s Medical
Group

« March 2022: CPMG Valle Verde
Pediatrics

 June 2022: Mid-City Hub

O\
\ A0 /

on
Perris San Jacinto N
(74) Hemet

Lake Elsinore

@ !«w \/¥)

2
MY @)\
( 950 )

\ P/
A
N emecula

Palomar
Mountain

:,;\
(76) &
\/5)

=P ~_—=_ Valley Center
Oc\eausﬂ'je Visty” () .\‘._‘__

Carlsbad L e

_

g 7 N —)
Enc@tas / -:39';:\' / l‘@" ‘\,I‘

Escondido

DeI.iMar (56) Poway

i O
(TR .
San Dieg\
.: ~'—/:.- -,% -
Chula 4‘ &)
b — 1\

=
——

: .
Children s Primary Care

- Medical Group

; & G o ;
Rady Childrens Hospital-San Diego

v <



(243)

Perris San Jacinto

PCMHI Network

Lake Elsinore
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PCMHI Network

October 2019: CPCMG Poway
October 2019: CPCMG EI Cajon

June 2020: CPCMG Centre Medical
Plaza

September 2020: CPCMG Sanford
Oceanside

December 2020: Encinitas Hub
December 2020: South Bay Hub
April 2021: CPMG La Mesa Pediatrics

January 2022: CPCMG Temecula
Parkway

March 2022: CPMG Children’s Medical
Group

March 2022: CPMG Valle Verde
Pediatrics

June 2022: Mid-City Hub

January 2023: CPCMG Jefferson
Temecula

August 2023: Hemet HuUb/CPCMG
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PCMHI Network

* October 2019: CPCMG Poway
* October 2019: CPCMG EI Cajon
e« June 2020: CPCMG Centre Medical

Plaza
« September 2020: CPCMG Sanford Palomar ()
Oceanside o R
« December 2020: Encinitas Hub
- December 2020: South Bay Hub VO B oo
April 2021: CPMG La Mesa Pediatrics Ocearse Va SN2
. January 2022: CPCMG Temecula RN AN
Parkway l
* March 2022: CPMG Children’s Medical Enc"mas
Group B Y
« March 2022: CPMG Valle Verde I
Pediatrics £ g
 June 2022: Mid-City Hub sf' Frae e 2
«  January 2023: CPCMG Jefferson a\f*" PR 8)
Temecula San D,eg\: |
. ﬁl\lé?rlljestt 2023: Hemet Hub/CPCMG Chula' &
- October 2024: CPCMG Alvarado | S ‘_j’__,,f-
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Centre Medical Plaza (CMP) Site Overview

CPCMG, Inc - Centre Medical Plaza
Payor Mix by Visits (billed)
12 Months Ended 12/31/2024 vs FY-23

m Cap-MCal: 67.1% m Cap-Commercial: 8.6%

= Tri-Care (IDS): 7.9% m FFS-Commercial (IDS): 7.4%
m FFS-MCal: 5.7% = FFS-Commercial: 2.5%

m Self-Pay: 0.7% m MediCare: 0%
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Warm Handoff
and
Our CHATS
Framework

)

Convene

The guardian, patient, primary care provider (PCP), and integrated health therapist (IHT)
meet together during the visit to provide an introduction and discussion of the Primary
Care Mental Health Integration Program (PCMHI).

L

History

The PCP gives the background of the patient’s history including relevant social history
and mental health concerns. This should be done in front of the patient and guardian
the majority of the time, with minimal discussion outside of the room.

>

Assessment

The primary care provider openly discusses their assessment of the patient’s
presentation and how they feel patient could benefit from integrated care involvement
And expectations for treatment course. The PCP may exit if they chose to do so once all
information is conveyed.

—]

The IHT triages care for patient including a discussion of whether it is expected the
PCMHI length of treatment should suffice and if outside referrals are necessary.

Triage
The IHT performs a safety assessment if applicable. If it is decided that safety planning
S cannot be completed during limited warm hand off time escalation of care including
emergency services should be considered.
Safety The IHT may provide supplemental information including crisis resources, initial
Supplementals therapeutic assignments prior to formal evaluation, and any other applicable
Schedule  [Psychoeducation.

The IHT helps facilitate scheduling of initial evaluation prior to patient leaving the office

or provides best number for scheduling.
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Mid-City Hub Site Overview
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BREAK QOPFEN
OFFICE

Mid-City Hub

OFFICE
Floorplan —
OFFICE i

5% |- ELE = - DY == }fU:_I
= P . — W orrIcE

<] — el T PHTR
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OFFICE QFFICE OFFICE
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Hemet Hub Site
Overview
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Hemet Hub

Suite A

PRIMARY CARE &

PEHAVIORAL HEALTH 2445 SF

ENTER FOR MEDICAL EXCELLENCE - BUILDING G - CONCEPT FLAN OFT. 4

~
o

HEMET

E%




PRIMARY CARE 220

CONCEPT PLAN OPT. 4

Hemet Hub

Suite B

P ——
A ——
'y

oF

-
- |
-

) 445 SF

-
-

PEHAVIORAL HEALTH
HEMET CENTER FOR MEDICAL EXCELLENCE - BULDING G

AT

o




Collaborative
Spaces

BEHAVIORAL HEALTH 2445 oF | PRIMARY CARE 8203 &
HEMET CENTER FOR MEDICAL EXCELLENCE - BULDING G - CONCEPT PLAN OFT. 4

AT oo

P



Integrated Space Takeaways

= |HT-PCP physical proximity matters

* |dentify common areas to foster
Interaction and collaboration

= Structure integrated spaces to
support workflows

= Make it work with the space you
have

: Q. \
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Open Discussion and Q & A

* How does the PCMHI program’s set up
align with your program’s set up?

= Are there things you will be looking for
during today’s PC and Hub site

walkthroughs?

- \
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Commute to CMP...

Patient Care Space Reminders
= No photography

= Keep voices low

= Stay with the group; do not
enter any rooms unattended
or without permission
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Intakes, Registry
Conference, Data, and
Program Evolution
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Integrated Care Brief Intakes

= PC setting: 30 min
= Hub setting: 45 min
= Focus areas: reason for referral relevant to care/treatment

- \
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Intake Demo
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Engaging Through Registry Conference

= |HT, CCs, Psychiatrist, PCPs,
Clinical Leads

= Supports co-management of
patients

= Team-based review, resource
collaboration, and multi-directional
education

= Specific layout of meetings to

ensure team stays organized and
efficient
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Use of Data Registry

Mental Health Initiative v Summary Level = Registry JScuut=0l) Depariment | MHI TEMECULAPA. .. Benchmark Notset o
Program Overview Tasks (MHI)
Jul Aug Sep MTD
—e— Active Patients 97 124 19 — Recent Appointments
—e~ Completed Initial Visit 589 607 625 —
~e~ Scheduled for Initial Visit 0 16 1 — Upcoming Visits
—e~— Waiting to be Scheduled for Initial Visit 8 23 21 —
Reports
700 v Active Cases

All Active Patients

Cases to Review
v Tasks
® All Tasks (Complete & Incomplete)

All Incomplete Tasks
v Patients without Warm Handoff
500 Upcoming Visits w/o Warm Handoff
Unscheduled Pt's. wio Warm Handoff

600

400

300

200

100 o

—
R o ——

0 »
Jul '24 Aug ‘24 Sep ‘24 MTD
[¥/] —e— Active Patients [/] —e~ Completed Initial Visit [f] —e— Scheduled for Initial Visit [J] —e— Waiting to be Scheduled for Initial Visit

Treatment Tracks

CBT A 4l sl % —
School/Behavioral —_— 0 0 0 —
Care Coordination g 5 12 8 —
Referred to Hub e o 10 1 1" —

Re-engagement _— 0 0 0 —



MHI MID CITY — PRD Environment —

% Patient Stafion ,0 My Reports 7 Assign Pt Questionnaire W Remind Me < SmartPhrase Manager

JOSHUAG

Benchmark Notset #
D Depariment Center Specialty Location Service Area
Program Overview
10100409 MHI MID CITY MHI HUB Mid City Psychiatry CHN MHI-BH RADY CHILDRE...
L Adtive Patients 100101128 H SCHEDULING RADY CHILDRE... RADY CHILDRE...
~e— Completed Initial Visit 10100402 MHI SOUTH BAY MHI HUB South Bay Psychiatry CHN MHI-BH RADY CHILDRE...
~e~ Scheduled for Initial Visit 10100403 MHI NORTH COASTALENC ~ MHI HUB North Coastal Psychiatry CHN MHI-BH RADY CHILDRE...
—e~ Waiting to be Scheduled for Initial Visit 10100413 MHI HUB HEMET MHI Hemet HUB Psychiatry CHN MHI-BH RADY CHILDRE...
I10100410 MHI TEMECULA PARKWAY P North County Behavioral Health CHN MHI-BH RADY CHILDRE ==
1% 10100411 MHI JEFFERSON TEMECULA P North County Behavioral Health CHN MHI-BH RADY CHILDRE...
10100406 MHI CMG SAN MARCOS P North County Behavioral Health CHN MHI-BH RADY CHILDRE...
600 ® 10100404 MHI SANFORD P North Coast Behavioral Health CHN MHI-BH RADY CHILDRE...
1 10100416 MHI CITRACADO P North County Behavioral Health CHN MHI-BH RADY CHILDRE...
10100415 MHI ALVARADO P East County Behavioral Health CHN MHI-BH RADY CHILDRE...
s 10100414 MHI HEMET P Hemet Behavioral Health CHN MHI-BH RADY CHILDRE...
402000001 P MEDICAL CENTR CT P South Bay Pediatrics RCP MEDICAL C... RADY RCPMS/C...
400 10100401 MHI CMP P South Bay Behavioral Health CHN MHI-BH RADY CHILDRE...
10100408 MHI VALLE VERDE PEDS P North County Behavioral Health CHN MHI-BH RADY CHILDRE...
300 10100407 MHI LA MESA PEDS P East County Behavioral Health CHN MHI-BH RADY CHILDRE...
400007002 P TEMECULA PARKWAY P North County Pediatrics RCP TEMECULA... RADY RCPMS/C...
400062001 P ALVARADO P East County Pediatrics RCP ALVARADO  RADY RCPMSIC...
200 100101169  CAPS UNIT Child/Adolescent Psychia... CHN MAIN CAM... RADY CHILDRE...
400031001 P JEFFERSON TEMECULA Pediatrics RCP JEFFERSO... RADY RCPMSIC...
100 @ H 10100412 ZZMHI CHMA Behavioral Health CHN MHI-BH RADY CHILDRE...
100101010  EMERGENCY Emergency Medicine CHN MAIN CAM... RADY CHILDRE...
s —v 100101222  PSYCHED Child/Adolescent Psychia... CHN MAIN CAM... RADY CHILDRE...
: A \
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Mock Registry Conference

MPM MHI: All Active Patients (Department) [13810190] as of Sat 10/19/2024 8:25 AM

1
@ Chart p Encounter ~ aAppls 7 Communication ~ «” Track Pt Outreach [¥] HM Modifiers Add Team Member < Questionnaire Series ~ # Open Smartform % Episodes of Care 3 Care Team ~ ) Send Multi-Patient Message := Temecula Dept
Detail List  Explore Referring MD Summary
Y Eilter 3 Refresh Selected | | Select All
MRN Patient Age Review Last Reviewed Referral Date  Reason for Referral Referring MD Treatment Track Last WHO Last MHI Visit Next MHI Visit Plan Psychiatri ﬁ:;?g-;?g:n “Care IHT Therapist Hub Therapist
i i i Dr. Schweitzer  Dr.Bird Dr. Carr-Lee &
00000 chked, E|pha ba 9 2/1/25 Dlsrup.tlve Dr. Bowers Therapy + 2/1/25 3/3/25 3/11/25
behavior Psychiatry
00012 Lightyear, Buzz 13 1/26/25  Anxiety DR Therapy 1/26/25  3/5/25 3/13/25 Dr. Schweitzer Dr. Carr-Lee
4 »
S ; || Z Mental Health Case Review | [ Registry Summary [5 Patient Tasks [2 Social Risk Score |5 Depression Screening (PHQ) [E Anxiety Screening (GAD 7) |2 Substance Abuse Screening (CRAFFT) [E Screening for Child Anxiety Related Disorders (SCARED) [5 Pediatric Symptom Checklist = Care Gap Score

P L

\
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Data Collection Methods

= EPIC
= Dashboard
= By Hand

= Hospital Survey
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Our Dashboard

Total Appts Completed Appts No Show Appts Canceled Appts Future Appts Patients Providers :’Dnoinlmenu as ;2’ ;:42 //22 3;22:7:, ;
ata reloaded at 18:4
74,383 50,644 5,698 18,110 1,470 9.27k 108
Referrals - 5
(B Sefect date range Department Type Department Curmently in Treatment? Current Status. Telomed/in Person Diagnosis Generic Name
Py Patients Referred =S Meckan Days o Vian AvgDaystoVirtual Triage  Median Days to Virtual "
Puent Sex e - Etaicky Putior e
17,274 9,966 369 e 24 9 L agizscc PatientSex & g aeerecto s [ Ptinnt Ritonic) o Patient Race
o . W Femaie § 20098 ‘£ oscrarges [ ¢+~ Mixe. W Wnite
Select date range Referral Reason Multiple Referrals? - H CareCoonsmason N [ 151 1B thaparic sl st
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Data Collected

= Visit Volume

= Template Utilization, Completed Visits,
RVUs

= Access: Time to Next Appt

= No Show/Late cancellation

= Measurement Informed Care
= Patient Satisfaction
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Monthly AQU Report

Monthly Target Percent to Target (March 2024-December 2024)
105%

Target is 5.6 visits per day for HUB and 7 visits per day for PC =

6 (HUB days) * 5.6 = 33.6 80%

7.5 (PCdays)*7=252.5 0% :

(000: 12/3- % day, 12/6, 12/9- % day, 12/13- % day, 12/23- % day, 12/24-12/27, 12/30- % 57%

day, 12/31) 40%

Target = 33.6 + 52.5 = 86.1 visits for December s

81 (completed visits) / 86.1 % &

gzi/rage: 6 visits per day ‘g:éﬂ?‘ vq‘”h @”ﬁ ,ﬁb s&n'b ‘,ﬁq"\ a&v oé“h e&” oé}f
o to target

18 dyadic codes dropped out of 18 WHOs miC
*target includes dyadic codes Measure Percentage
Completed
Template Utilization
P CGl 100%
Completed Visits 75% (63/84)
PSC-17 100%
Hybrid Average: (61/101) =
Team Average: 63% GAD-7 100%
Scheduled Visits 90% (76/84)
Team Average: 87% PHQ-9 100%
*MIC: Measurement Informed Care
Of those scheduled, Kept: | 83% (63/76) + Completed Visits: Total number of visits completed out of total available templated slots
Team Average: 2% *  Scheduled Visits: Total ber of visits scheduled out of total availabl plated slots for the following week
Kept Visits: Total number of visits completed out of total number of scheduled visits
*template utilization does not include dyadic codes . Hybrid ge: Average of pleted visits for all HUB providers (completed visitsitemplated slots)
orri O o A e
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Tracking and Reports Generated

=  Weekly email review with leadership team
= Monthly verbal review with leadership team
=  AQU Reports, monthly for team

= For donor/advocacy/media

= Volume projections for strategic growth

x A \/
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Future Data

» Decreased ER/inpatient visits

= Sick visits, school attendance

= Access for Warm Handoff (WHO) vs. Central Access
Triage (CAT)*

= Provider satisfaction

*Virtual triage appointments, or CATs, occur when warm handoffs (WHOSs) are
not possible. During virtual triages, IHTs meet the patient, assess their
concerns, and determine next steps for treatment.
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June 2019

Mental Health Integration at
Rady Children’s launches

June 2020
site opens at
CPCMG Centre
Medical Plaza in
Chula Vista

Embedded therapist

Program Evolution

January 2022

October 2020 | Embedded therapist site
opens at CPCMG
Sanford Oceanside, in

the city of Oceanside

CPCMG Temecula
Parkway embedded
therapist site opens,
marking the mental
health integration

program’s June 2022

Mid-City regional behavioral
health hub opens

October 2019

First two primary care
integration program sites
open at CPCMG EI Cajon
and CPCMG Poway in
collaboration with San
Diego Center for Children

September 2020

Conducted first
REACH Institute
training for primary
care providers

December 2020

April 2021

Encinitas and
South Bay Hubs
began seeing
patients

expansion into
Riverside County

Embedded
therapist site
opens at La Mesa
Pediatrics, in the
city of La Mesa

March 2022

Launch of measurement-
based care

Embedded therapist site
opens at CPMG
Children’s Medical Group
in San Marcos

Embedded therapist site
opens at CPMG Valle
Verde Pediatrics in Poway

. .
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Program Evolution cont.

November 2022 | First pediatric resident
rotates through the MHI
program to learn about
mental health integration

August 2023 | RxWell mobile app
patient enrollment
begins May 2024 Billing implementation for
dyadic services

S . New Hemet regional
February 2023 | Billing implementation hub and embedded

for therapy CPCMG Hemet
location open

August 2022| Billing implementation for November 2023 Euglf:t?:r;iﬁtg?%zwt
hub Psychiatry October 2024 | Implementation into
CPCMG Alvarado
January 2023 1(':epn(1:x:f;;| ;efferson and CPCMG
) Citracado as
Ear;Zi?tiegp%rrI\r:ary telehealth only sites

: v
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Continuous Quality Improvements

Stability and

Start Up Structure

Sustainability

\4
Childrer? s Primary Care Rady Childrer?s Hospital-San Diego
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Program Evolution

= Culture shift
= Resignations and Recruitment

= Leadership discussions on our evolving
mission, model and scope

\
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- < Medical Group

\
Rady Childreris Hospital-San Diego

» <



Stretch Break
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Afternoon Discussion
Session

: v i I e :
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Hot Topics

= Recruitment and retention
* |n-person versus virtual care
= Scalability and Sustainabillity

. A
Children;s Primary Care Rady Childreﬁ}s‘ Hospital-San Diego
Medical Group
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Wrap-Up

= Participants: What are your
takeaways from today’s site visit
that you plan to bring back to your
organization?

» Rady Children’s: What advice do
you hope people share with their
teams at home?
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Thank youl!
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