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A Healthy
California for All

California’s Data Exchange Framework is a

first-ever, ambitious mandate to integrate our
state’s health and social services information
exchange to better serve all Californians.

-» The DxF facilitates the secure exchange of health
and social services information

Empowering providers with more information
Modernizing the patient experience
Advancing health equity

Enhancing coordination & continuity
of care for all
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California’s Healthcare Puzzle

Ecilliglt':re Children & Youth Youth Integration
Behavioral Home & Developmental (OYCR)
Health Community - Services
Based Rate Reform

Services

CAGste Master Plan

Plan for for Eurly

R ol Learning &
ging Foster Care Care

Reform :
Public

(CCR) Health
Infrastructure

4 DATA EXCHANGE
4 FRAMEWORK



The Future
of Healthcare is Here

California’s Data Exchange Framework

FOR PROVIDERS: More Information, Better Care
-» Streamlining secure exchange between health and

social service organizations gives providers and
individuals a more complete picture of their patients’
health history, empowering them with the information
needed to provide timely, safe, and effective whole-
person care.

FOR PATIENTS: Removing Barriers, Improving Outcomes
- Seamless information sharing reduces the need for
individuals to carry their own health records between
appointments and increases accessibility, fostering
greater participation in health decisions
to improve outcomes.
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Qualified Health Inform ation
Organizations (QHIOs)

An accessible pathtoadvance statewide
interoperability

CDIldesignated 9 QHIOs to facilitate the secure exchange ofhealth
and socialservices inform ation '
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e QHIOs provide data exchange capabilities many
health and socialservices entities currently do not
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DxF Participation

Thousands of health and social services organizations have joined the

i)

shared commitment to a Healthy California for All.
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1888 1223 134 of other health care

ambulatory care hospitals and other health plans entities, community-
facilities and acute care settings and insurers based organizations,
practices counties and other

voluntary signatories

CDII continues the push towards participation, full compliance, and successful implementation as quickly as possible.
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STORIES OF A CONNECTED CALIFORNIA

Shannon’s Journey to Improved Health:
The InpactofEnhanced Care Management

Shannon,a Medi-Cal

patient with diabetes,
is living with her friend
in los Angeles.
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Alackofstable housing
and transportation m ake
it difficult for her to
attend regular doctor’s
visits and manage her
condition.

Shannon’s health-
related socialneeds
suggest she would
benefit from Enhanced
Care Management
(ECM) under Medi-Cal




STORIES OF A CONNECTED CALIFORNIA

Shannon Has a Medical
Emergency and Receives
Informed Care at the
Emergency Department

e One day,Shannon experiences severe stomach pains.
Her friend drives herto the Emergency Department (ED),
her fifth visit in six m onths.

e The EDstaffrun tests. Her blood workindicates high AIC
levels,a result ofunmanaged diabetes.

e Doctors and nurses review Shannon’s medicalrecords
from her fourrecent ED visits and treat heraccordingly.

e Due to the frequency ofher ED visits, Shannon is likely
eligible for Enhanced Care Managementunder Medi-Cal
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STORIES OF A CONNECTED CALIFORNIA

Secure Data Sharing <
Enables Providers to g
Quickly Enroll Shannon in

ECM Services to Help Avoid

Future Emergencies

e The EDshares Shannon’s discharge and discharge
diagnoses with its QHIO.

e The QHIO then shares a notification ofthe discharge with
the Managed Care Plan (MCP) serving Shannon.

e The navigatorassigned to Shannon enrolls her in ECM
afterobtaming herconsent to receive ECMsservices.
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STORIES OF A CONNECTED CALIFORNIA

Shannon’s Care Manager
Identifies and Helps
Address the Root Causes
ofher Frequent ED Visits

e Shannonis assigned an ECMcare manager,Jack.

e With Shannon’s consent,Jack queries the QHIO to receive
information on Shannon’s recent hospitalvisit,and
schedules a meeting with Shannon.

o Afterreviewing the EDs discharge summary,Jacklearns
that Shannon is housing insecure and has difficulty
attending regularmedicalappointments to manage her
diabetes.

e Jackrefers Shannon for housing transition navigation
services offered by the ECM program.
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STORIES OF A CONNECTED CALIFORNIA

Comprehensive Care
Management Lleads to
[asting, Improved Health
Outcomes for Shannon

e With the support ofhercare manager,Shannonis able to
secure a new apartment.

e Shannon begins seeking regularcare from a nearby
provider,and effectively manage herdiabetes.

e Shannon no longerexperiences regularemergencies due
to hercondition,and is living a healthier,happier life.
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Next Steps:Data
Exchange Framework
Three- Year Roadmap



DxF Roadmap Pillars

1. Event Notification

2. Social Service Data Sharing

3. Consent Management

5. Impact Measurement

6. Participant Engagement
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DXF ROADMAP

Overview and Priority Areas

CDIlhas developed a three-year DxFRoadmap to detail DxFimplementation priorities,incorporating feedback
from a broad range ofstakeholders,including the DxFImplementation Advisory Committee (IAC),CalHHS state
departments,other subject matterexperts,and members ofthe public.

Roadmap Purpose Roadm ap Structure Identified Priority Areas

S
The DxFRoadmap identifies impl- ,The Rpadmapncomprlses S @ D Event Notifica tions
ementation priorities, milestones, Priority Areas ff)radvgncmg Y
and actionable steps that the health and.socm‘lser‘wce data SocialService Data ~
state and stakeholders can take exchange mn California and for @ Sha rin

through 2027 to drive meaning ful each,describe: £ .
mprovements in data exchange. * Issues to be addressed; —

p g . Goals and tenets guiding @ Consent Management |
Developed with significant resolution strategy -
input from a broad range development; @ @ Public Hea lth
ofstakeholders,it builds * Recommendations to address )
from CalHHS program prioritie s issues and advance DxFin )
and aligns with state and national California. @ o*o):) Impact Measurement
frameworks,including CalAIMand ’
the Trusted Exchange Framework The Roadmap also details several 6 Participant Engagem ent
and Common Agreement (TEFCA). cross-Pilar considerations that

/ Qpan across multiple Pillars. / 16




Cross-CuttingRoadmap Themes

Whilethe DxF Roadmap presentsrecommendations acrosssixdiscretePillars, there are

considerations that span across multiple Pillars.

The widespread use of
QHIOs by DxF Participants
makes them important
partners in improving
data exchange. QHIOs
will play a role in
coordinating event-
based exchange,
implementing a consent
management strategy,
and demonstrating the
impact of the DxF.

The laws and regulations
governing privacy are
complex.

The Roadmap includes
recommendations to
develop policies,
guidance, and
educational materials to
help stakeholders navigate
privacy laws.

Identity management
encompasses identity
assurance, access

management, and person

matching.

The Roadmap includes
recommendations to
update the Strategy for
Digital Identities, revise or
develop new P&Ps, and
engage stakeholders to
identify and detail identity
management capabilities
and technical standards.

California is investing in
major behavioral health
initiatives, including
Behavioral Health
Transformation.

The Roadmap includes
recommendations to
improve data exchange
within the behavioral
health system by
developing guidance,
use cases, and technical
assistance supports.
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Related CDII Initiative:
California Health Care
Quality Report Cards



CDIIQuality Reporting Functions

Organizational Structure

* The Office ofthe Patient Advocate (OPA) has been
incorporated mto CDIlas part ofits Policy and
Governance Division

* Previously a stand-alone office under CalHHS with a
gubernatorially-appomted Director

e OPA's mandates are now maintamed under CDIl via
Health and Safety Code section 130204
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Core Mandates

* CDIl'is responsible forproducmg key publications on
health care quality:

* Annual California Health Care Quality Report Cards
(formerly OPAReport Cards)
* Commercialhealth plans
* Commercialmedicalgroups
* Medicare Advantage medicalgroups

* AnnualComplamt Data Report

* Addresses complaints reported to various state agencies
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https://www.cdii.ca.gov/consumer-reports/

2025 Annuadl
California

DXF Summit;:
The Road to
Whole-Person Care

LOCATION
Tsakopoulos Library Gallery
828 | Street, Sacramento, CA 95814
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SAVE THE DATE
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