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Agents for Change - PBGH Members (partial list)
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40 members

Purchaser Business
Group on Health

Private employers & public agencies
$350B spend

21 Million Americans
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Advancing Quality Driving Affordability Fostering Health Equity

EXPERTISE APPLIED ACROSS ALL STRATEGIES:

Measuring What Matters | Policy and Advocacy | Payment Reform | Care Redesign | Health Equity



Health Care Costs and Their Impact on the U.S. Economy

Rising health costs are not buying quality care. The problem is accelerating.

U.S. health care spending is almost TWICE  U.S. health care quality ranks $1in $5 will be spent on health care
the average of other wealthy countries LAST among wealthy countries as a percentage of GDP
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Organisation for Economic Co-operation and Development, OECD Health K. Davis, K. Stremikis, D. Squires, and C. Schoen. Mirror, Mirror on the Wall: How Centers for Medicare & Medicaid Services. National Health Expenditure
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The Cost to Businesses and Families

Health care costs drag on both business growth and household income.

in health care costs results in about

between 1999 and 2009, instead of
exceeding it, the average American
family would have had an

Sood, Neeraj, Arkadipta Ghosh, and Jose J. Escarce, Health Care Cost Growth and the Economic Auerbach, David I. and Arthur L. Kellermann, How Does Growth in Health Care Costs Affect the
Performance of U.S. Industries. Santa Monica, CA: RAND Corporation, 2009. American Family?. Santa Monica, CA: RAND Corporation, 2011.
https://www.rand.org/pubs/research_briefs/RB9465.html. https://www.rand.org/pubs/research_briefs/RB9605.html.
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Every Business is in Health Care Now

. : : : They Also See Potential —
The C-Suite is Taking Notice They See a Failed Market But They Need Options

Believe that the cost of Believe a greater government Agreed that employers collectively
providing health benefits to role in providing coverage can change health care cost to a
employees will become and containing costs would moderate or considerable extent.
unsustainable in the next 5 to be better for their business.

10 years.



Our Priorities Directly Relate to the External Market

PBGH addresses the problem from both sides.

Market Reality
Unsustainable costs
U : Purchasing Health Care
neven quality . - e
Innovation Optimization

Providing purchasers Creating a health care
the knowledge, tools and system that purchasers want
leverage to be savvy buyers to buy




PBGH Market Solutions: Our Strategic Approach

PBGH uses a multipronged approach to get results for our members.
We enable the INNOVATIVE PURCHASING of QUALITY health care.
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Taking on the Tough Fights - And Winning!

P

Ehe New York B
1th to Pay $575 Million The Windfall for Purchasers
ea it

Sutter Hea™. t Lawsu! . illi 1

titrus o behavior BY * $575 million settlement
to Settle An  opchent _cam?em:;a?ue a |

desl msowesaﬂega; in Norther™ Califor | » Estimated average payout for overpayment per

T:e |arge hospital Y€ organization: $243,000

» Potential greater dollar value to employers and
purchasers - the 10-Year injunctive relief:
« Limits chargemaster increases

* Reduces surprise billing

» Prevents all-or-nothing contracting practices




Vendor Management: Advanced Products and Services

PBGH helps members vet technology solutions and eliminate intermediaries
with conflicts of interest
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Combining Forces to Push the Market

Percent spent on primary care is decreasing
* Only 5.6 - 8.0% of total spend

* More dollar spend on primary care but not keeping
up with total spend increases

Unwarranted variation with use of low-value care

« Most plans did not report stating that their contracts
with providers do not permit reporting

« Unnecessary low back imaging ranges from 0-44%
for Anthem

« Even Kaiser shows variation ranging from 0-18%

All results for depression screening and use of
collaborative care codes were dismal

* Reflects major opportunity for integrated behavioral
health and primary care

30 PBGH members (and counting)
have aligned to demand what
they need from plans.

Health Value Index
PBGH essful and Callaborative
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Health Value Index 2.0 Metrics

Primary Care Pharmacy
* % of primary care spend » Targeted measurement of high-volume
« PBGH Advanced Primary Care Measure Set biosimilars and site of care for select medications
« Use of behavioral health integration codes (CPT)
Health Equity
Mental Health % of population for which demographics are
* 9% screened for depression (PROMS) collected
* Depression remission rates (PROMS) » Assess plan approaches to addressing health
« Payment for collaborative care codes or disparities, including stratification of quality
depression screening measures
» Screening for perinatal and post-partum
depression Maternity
* Maternal outcomes (C-Section, Low Birth Weight)
Low-Value Care by race/ethnicity
* Inappropriate imaging
« High-cost cardiac procedures Telehealth
- High-frequency procedures « COVID-related utilization impact in primary care;
high-value telehealth

* New 2022 measures in red. @ 13



Emsana: Innovation by Employers, for Employers

em|sanaRx

For companies that want to reduce
wasteful drug spending, EmsanaRx is a
pharmacy benefit manager (PBM) that
allows employers to negotiate and
access direct deals from
pharmaceutical manufacturers and
retail/online pharmacy distributors.

Unlike most PBMs, EmsanaRx offers
employers control, flexibility and 100%
cost transparency.

em sana

] Innovation Studic

em sana

For companies that want to improve the
health and productivity of their
workforce, EmsanaCare offers
employees a VIP Access Pass and
simple texting service that makes it
easy to find and access the best care.

Unlike most navigation companies, we
collect real-time patient and provider
data for hyper-personalized
recommendations and enhanced
results.

There will be additional
new companies developed.



Issue-Focused Member Groups

PBGH offers members a range of focused groups delivering deep-dive
information and opportunities for engagement.

775

ACO PCP Payment Membership Behavioral Health | RX Discussion Policy Group
Workgroup Reform Committee Advisory Group Group
Workgroup
Membership Policy Leadership | COVID Updates &
Committee Group Member Roundtable
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What makes PBGH effective?

Employer/purchaser only
keeps the mission pure

Market leverage
you can’t achieve on our own

Actionable insights and tools
that help you hold vendors accountable




What Will Membership Do For Me and My Company?

...saves you money by bending the market in favor of employer interests

- Health Purchaser Playbook brings together large employers to demand high-value care
- ECEN saved three participating members over $20M
- Waste-free Formularies program reduced spending by up to 24%

...helps get your employees higher quality care at a lower cost to you

- Increased productivity, retention and employee satisfaction
- Reduced absenteeism and presenteeism

...keeps you current and competitive with the nation’s largest corporations

- Sharing best practices
- Cutting-edge solutions and insights into where markets are going
- Instant tactical responses (i.e. COVID)

...provides you with access at the highest levels of government

- Injects your viewpoints into both federal and state policy discussions
- Influences laws to employers’ benefit




Why the Largest, Most Innovative U.S. Corporations Choose PBGH
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30 Years of Meeting our Mission

EMPLOYERS CENTERS OF EXCELLENCE

PACADVANTAGE: FORERUNNER
OF THE AFFORDABLE CARE ACT
(ACA) EXCHANGES

Helped 8,000 small businesses
access affordable health insurance
with standardized benefits, multiple
plan choices and enhanced decision
support through online Plan Chooser.

BREAKTHROUGH PLAN:
CONSUMER-DIRECTED
HEALTH CARE

PBGH Members were early adopters
of consumer-directed health plans
and ushered in a new generation of
price transparency and consumer
decision suppart tools.

BETTER QUALITY INFORMATION

PBGH selected as one of 6 national pilots
to receive Medicare Fee-for-Service claims
data for physician-level guality perfor
mance measurement.

Results used to designate *Blue Ribbon”
primary care physicians in health plan
provider directory.

PBGH's centers of excellence program has
served over 6,000 patients for joint, spine
bariatric and cancer care.

50% of the patients in ECEN avoid unneces
sary spine surgery.

PBGH's centers of excellence program has
reduced total healthcare costs by $115M

thraugh bundled payment design and avoided

complications.

FIRST PUBLIC QUALITY
MEASURES

NATIONAL HEALTH POLICY AND ACA IMPACT PRACTICE TRANSFORMATION INITIATIVE
PBGH first to publish health
plan satisfaction survey results
and formed the California CALINX
Cooperative Healthcare Report-
ing Initiative (CCHRI) to govern
statewide plan and medical
qgroup patient experience and
clinical quality measurement.

PBGH Congressional testimony, know-how and Created $186 million in healtheare cost savings
lessons learned influenced the content of the ACA, among 13 provider arganizations representing
including the Quality Reporting System for the 4,800 physicians through a $12.4 million CM5

Exchange plans. grant.

Vision: A health care system
driven to deliver the best
health outcomes, experience,
equity and affordability for
consumers and purchasers

LEAPFROG GROUP

Harmonized early standards
for electronic healthcare data

PEGH co-founded the Leapfrog
Group which set hospital patient
safety standards and led to better
patient outcomes.

PBGH helped incorparate elements that mattered to
employers and consumersinto the ACA.

Improved outcomes for 40,000 diabetic patients,
with patients avoiding 47,000 hospital days and
17,000 Emergency Department savings.

exchange for enrollment,
pharmacy, medical claims and
clinical laboratory data.

2022
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Mission: To be a change agent
creating increased value in the
health care system through

CLINICAL OUTCOME ACCOUNTABILITY STANDARDIZED PUBLIC PATIENT-REPORTED OUTCOMES MEASUREMENT

REPORTING

CALIFORNIA QUALITY
COLLABORATIVE (CQC) FORMED

emsana

B Irrovation Studic

PBGH launched/reported Califomia Joint
Replacement Registry and publicly reports patient-

PBGH was the nation’s first employer coalition to

hold hospitals accountable for clinical outcomes, PBGH led the US's first state- Fallowing the successful Diabetes

working with California state agency to report car- wide collaboration of HMOs Quality Initiative, CQC expanded the reparted outcomes for hip and knee surgery. em| sanaRx
purchaser COllabOI'atIOI'l, diac bypass surgery outcomes and C-section rates. to standardize pay-far-perfor- Breakthroughs in Chronic Care Pro- National PROMs strateqy introduced in ancology
Mance measures. gram to help provider organizations :
. . . i clinical quali care and depression management.
innovation, and action and xce in clinical qualty. emsana

through the spread of best
practices

NEGOTIATING ALLIANCE PHYSICIAN VALUE CHECK CONSUMER PURCHASER ALLIANCE CMS INNOVATION GRANT: IOCP

PBGH and PBGH Members piloted one of the first outpatient programs
to care for medically complex patients under a $19.2 million CMS grant.

PBGH launched new era of provider rating trans-
which became the basis for parency through the Patient Charter for Physician
(G-CAHPS, the gold standard for Performance Measurement, Reporting and Tiering
measuring patient experience with Programs.

provider groups in the U.S.

Joint purchasing using standardized
HMO berefit designs resulted
in a 9.5% reduction in premiums.

Developed Physician Value Check,

33% of patients in PBGH's intensive outpatient care program
2% of premium at risk for experienced a reduction in depression symptoms.
performance guarantees. Penalties
seed annual $1 Million Quality Im-

provement Fund.

PBGH and its Members catalyzed Medicare's
first-ever financial penalties for hospitals with high
‘never events'

Emergency Department and inpatient admissions use fell, resulting in
210 cost savings.




Making Your Voice Heard
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Voicing member concerns:

e Drug costs

« Hospital costs

* Price transparency

* Market consolidation
« Payment reform

« Surprise billing

« Predatory business practices
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Why PBGH: What You Value about PBGH

“Quality, innovation and
disruption”

“Insights”

“Good place to vet proposed
solutions”

“Quality of services”

“Solutions for my strategic

needs”

“Confidential sounding
board”

“Consultation”

“Education on issues”

“The Playbook”

“Trusted, unbiased source of truth,
no conflicts of interest”

“Take theory and turn it into action”

“Convener of like members”

“Safe place to speak my mind”

21



Join Us
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“PBGH brings all kinds of cutting-edge information and
programs that have been absolutely instrumental for Walmart
and other employers in lowering our health care costs.”

Lisa Woods
Vice President, Physical and Emotional Wellbeing
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