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2018
Community of Practice Workshops

e February 1
e April 5

e July 12
e October 4

CASE W
STUDY

e February 21-22
e May 22-23

e August 28-29

e December 5-6
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https://www.eventbrite.com/e/pti-practice-facilitation-workshops-2018-tickets-39103129513
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e Today’s Agenda

1.

Explained the components and
importance of creating Aims, and the
different levels of Aims to meet the
needs of your practices.

ldentified solutions to some of the
common barriers to creating Aims with
your practices.

Discussion & Wrap-up
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CMS’ Definition of an Aim
Phase | Milestone = Five Elements

Practice has developed and shared a
vision and detailed plan that addresses
goals of transformation with

specific clinical outcomes and
utilization aims along with the

detail on how each of the aims

will be addressed.
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Engaged Practices Will Have More Robust Aims

Adult Family Practice Vision: Providing the highest quality care to our patients and families that is accessible,
affordable and patient- centered.

AIM Statement: By September 2019, our clinicians and practice staff will work as a team to complete all 5 stages of
transformation and be prepared tothrive in a value-based healthcare environment. We will provide patients the
care theywant and need thatis safe, appropriate, and effective at reasonable cost.
Our Clinicians will: 1) achieve sustained improvementin practice efficiency and quality of care, and

2) demonstrate savings through reduction of unnecessary testing and avoidable hospital use.

Our Patients will: 1) use more preventive services,
2) engage in better management of chronic conditions,
3) experience better health outcomes, and
4) reportgreatersatisfaction with care received.

We will accomplish this by:

¢ Training our clinicians/staff on the MFI Ql methodology through resources provided by our PTN coach

* Implementing evidence based protocols specificto our identified clinical outcomes

o Educating clinicians & implementing select Choosing Wisely guidelines to decrease unnecessary testing/procedures

* Usinga web based patient satisfaction survey to capture patient feedback and identify areas of focus

* (Capturing a combination of claims and EHR data to drive improvement, monitortrends and evaluate progress
toward our goals

* Completinga Pharmacy Medication Management Needs Assessment to identify top areas of focus to work on with
our Network Pharmacist

* Defining our medical neighborhood and formalizing lines of communication to ensure flow of information and clear
transitions in care

* Reaching outto community partners and identifying community and referral resources



Stories from the Ground:
Michelle Mora (Molina HealthCare)
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Another Example from AppleCare

APPLECARI

Micro Aim Statements:

Example 1:

Increase appropriate use of CPT coding to improve encounter and claim quality. This can be done through
workflow change and quality review of data. Outcome of improvement is increased speed in revenue payments
to provider.

Example 2:
Create joy in the workplace for entire practice team. This can be done through recognition, celebration and staff
engagement into practice outcomes.

= 4 staff based programs for the year

Example 3:
Increase scores in patient specific Gap Measures. Possible projects could include:
= Diabetes: HbgAlc Poor Control: 5% improvement
= Diabetes: HbgAlc < 9: Increase by 5%
- Breast Cancer 5creenings: 4 5tar to 5 5tar
= CRC: 4 5tar to 5 Star

= Controlling High Blood Pressure: 3% improvement
= BMI: 3 5tar to 5 Star

Example 4:
Completion of a (certain percentage) Annual Wellness Visits on senior population and workflow design for Green
and Yellow form submission and payments

* Gather historical data and set new yearly goal
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Chat Box Question:

How might you encourage your practices to
deepen their ENGAGEMENT and OWNERSHIP?




Stories from the Ground:
Nancy Maafala, Allied Pacific IPA
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Chat Box Question:

What other things have contributed to some of
your wins with your practices?




e What’s the matter
with you vs. What
matters to you

* Consistent check-
in/ communication

e Give tools /
resources to
support their

VISIOoNn

* Build capability —
Inspire and
empower!

t’s All About the | “whibewna
Relationship
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Chat Box Question:

What will you transfer into your work from this
workshop today?




*April 18" @ 10am: Share &
Learn

* April 24-25% @ Burbank: 10

UPCOMING Building Blocks Training

EVENTS  eJuly 12t @ 10am: Practice
Facilitation Workshop



https://www.eventbrite.com/e/pti-practice-facilitation-workshops-2018-tickets-39103129513

2018 PTI Calendar
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2018 Practice Transformation Initiative Events Calendar

Please hold the dates below for 2018 PTlin-person and virtual learning opportunitiez. See below for recommended attendees for each event. More details will be forthcoming for each event
listed below. As the year progresses, keep an eye out for updated versions of the 2018 PTI Events Calendar, announced in our PTI Weekly Messages.

Event ‘Who Should Attend? Date Duration Location Registration Link PO Partner
Share & Learm Wehbinar PTI Project Team Representative® Wednesday, January 24 B0 minutes Virtual hitps: i-sl- Susan E Adams, HCP
Intro: Coordinoted Care Delivery 10:00 -11:00 am janl8.eventbrite.com
Practice Facilitation Workshop Practice Facilitators Thursday, February 1 60 minutes Virtual https://pti-pc-web- Cheryl Marks, Applecare
Case Study: Team Based Relationships, Practice Facilitation Supervisors 10:00 -11:00 am feb18 eventbrite.com | Susan Le, HCP
Caordinoted Care Delivery Project Managers
PTI Annual Convening PTI Project Team™** Wednesday & Thursday 1.5 days Southern CA https//pti-feb- Pooja Bhatt, PAMF
Deep Dive: Coordinated Care Delivery, Team Febriary 21-22 2018 eventbrite.com | Michelle Parry, HCP
Based Care, Adaptive Leadership Day 1: B:00 am — 4:30 pm
Day 2: B:00am — 12:00 pm
Data Webinar Data Manager or Wednesday, March 7 60 minutes Virtual NA
Data Representative 10:00 -11:00 am
Share and Learn Webinar PTI Project Team Representative® Wednescay, March 21 B0 minutes Virtual hitps: i-sl- Judy Coster, Medpoint
Intro: Enhanced Access 10:00 - 11:00 am mar18.eventbrite.com
Practice Facilitation Basics Training Mew Practice Facilitators (and those who Wednesday & Thursday 2 days Naorthern CA https://pti-pc-train- | Cynthia Gomez, Ho Chau,
want a refresher) March 28 -29 marls eventbrite.com | & Nguyen Tu, PMGS)
Leaders/Managers interested in building 8:00 am —4:30 pm Michelle Mora & Rocio
& supporting a Practice Fadilitation {Both Days) Chavez, Molina
Program
Practice Facilitation Workshop Practice Facilitators Thursday, April 5 60 minutes Virtual https://pti-pc-web- Lasha Tennyson, HCP
Case Study: QI Strategy, Proctice Facilitation Practice Facilitation Supervisors 10:00 -11:00 am apriB eventbrite com | Cathy Martinez, HCP
Program Sustainability Project Managers
Share and Learn Webinar PTI Project Team Representative* Wednesday, April 18 B0 minutes Virtual hitps: i-5l- Judy Coster, Medpoint
Intro: Organized Evidence Based Care 10:00 -11:00 am aprig.eventbrite.com
PTI Quarterly Convening PTI Project Team** Tuesday & Wednesday 15 days Southern CA https://pti-may- Michelle Parry, HCP
Deep Dive: Enhanced Access, Orgonized May 22 - 23 2018 eventbrite.com | Susan Le, HCP

Evidence Based Care, O Strategy

Day 1: 8:00 am — 4:30 pm
Day 2: B:00am — 12:00 pm

LaTrenda Washington, HCP



https://pbgh.box.com/s/6s0g66c64jzuprx8qyp8buf58ussb0sk

Stay Connected

NEWSLETTERS BOX PTI DATA
PTI Weekly Email Virtual PORTAL
CQC Newsletter Library
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https://pbgh.box.com/s/4995itwik7zvi9ql4hqn6vbme0fu5cdi
https://tcpi.iha.org/

Crystal Eubanks
Senior Manager - Practice Transformation

ceubanks@calquality.org

Jen Burstedt Correa
Project Manager
jburstedt@calquality.org
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POLL:

Please rate your agreement with this statement:
Today's webinar was a good use of my time.

(Strongly Agree, Agree, Neutral, Disagree, Strongly Disagree)
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Help us improve '*’fo
our offerings! BN

Share your feedback here:
https://www.surveymonkey.com/r/PFSW 2018-04-05
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https://www.surveymonkey.com/r/PFSW_2018-04-05
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