Teamwork Assessment Exercise


Please circle an answer for each question.

1) A physician was unexpectedly called to the hospital.  This has thrown the schedule off completely.  Patients are getting impatient.  How would your staff typically react?
a) Just go on as if everything is normal.
b) The staff continually goes and gets the office manager to explain the issue to each patient as they check in.
c) Everyone helps in explaining to patients the issue and offers solutions to ease the burden.
d) The team splits up the task of calling as many patients as possible before they arrive and reschedule their appointments.
2) It is a slow day with many cancellations due to inclement weather.  Due to a recent move, the office is still somewhat disorganized.  Some staff members are working to organize the office with their extra time while others sit idly chatting.  How would you react as a member of the staff?
a) Get ready to go home since it is a “slow day”
b) Suggest that you leave to save the office money since it is a “slow day”
c) Ask if there is anything you can do since it is a “slow day”
d) Follow the plan the office has in place for slow days so no time is wasted.

3) A staff member's child is seriously ill and she has taken off several days, sometimes on short notice.  The staff talks about the situation over lunch one day when she is gone.  What would the conversation include?
a) Complaining because she gets to take time off
b) Complaining because of the extra work load caused by her taking time off
c) Understanding of the situation since it was discussed openly 
d) Finding ways to work as a team to help cover any shortages with little to no disturbances to the patients  

4) The practice has recently invested in a new automated staff scheduling system.  Many members of the staff feel it was a waste of money.  How would you anticipate the staff reacting to the changeover?
a) There is no cooperation from the staff and “gripe sessions” are overheard during lunch
b) The staff is resistant to change and complains about mistakes made by system
c) The staff offers to help manual scheduling if mistakes happen
d) The office has a plan ahead of time to handle scheduling mistakes
5) The physicians in the practice have asked the staff to evaluate options for more efficient patient flow through the office including patient scheduling, lab work, and insurance management.  This is the topic for a two-hour staff meeting to be led by the office manager.  How would you describe the staff meeting?
a) Turbulent, the staff feels like they’re being criticized
b) Un-easy, the staff wonders why a change is needed
c) Productive, the staff members agrees to work together to improve each area 
d) Invigorating, the staff agrees that finding ways to improve the office as a team always works best

6) Which of the following best describes your staff's typical communication process.
a) Non-existent—everyone works independently
b) Limited—the office manager initiates most communications
c) Smooth—everyone knows who to contact for particular needs
d) Flawless – there is consistent teamwork between all members  

7) Which of the following best describes your staff's conflict management approach?
a) Non-existent
b) Only management handles conflict
c) Smooth – everyone knows how to handle conflict, procedures are in place
d) Flawless – a conflict management team has been established and most conflicts bring about positive change

8) Which of the following best describes your staff's decision-making process? 
a) Dictatorship
b) Small groups of people make the decisions
c) Meetings are held to allow the staff to input into the decisions
d) Decisions are made as a team with every department represented

Please tally your totals of each letter.

A _____
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C _____

D _____
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