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Tips for Engaging and Supporting Physicians in Change 

· Start with motivated physicians, ready to change 

· Create a sense of “urgency” to change, based on physician values and data

· Data alone will not motivate physicians to begin testing changes 

· Collaboratively set goals with physicians prior to testing changes 
· Use data to engage physicians in selecting their own areas for targeted improvement
· Identify physicians’ “natural attractors” to change (what motivates them?)
· Use supportive, non-judgmental approach 

· Offer training on PDSA model prior to training on technical changes 
· Use upper management (helps demonstrate leadership support)
· Use site managers given positive relationships with physicians 
· Hold mini-trainings or meet 1:1, both are effective 
· Offer technical training on changes 

· Communication workshops to teach doctor-patient communication techniques 
· Work individually with practices to reinforce skills training, acknowledging differences across practices 
· Use medical directors, physician champions to meet 1:1 with physicians

· Use outreach staff/site managers to meet 1:1 with physicians 
· Hold bi-weekly check-ins 

· Review PDSA’s and results weekly with physicians 
· Monthly 1- hour teleconferences are sometimes effective 

· Personal emails to physicians 

· Communicate frequently to physicians 
· Continuously provide information on changes, both technical and emotional aspects of changes 

· Use Physician Champions to reinforce importance of changes

· Use testimonials and stories to illustrate power of changes 

· Provide data to physicians to help them understand effects of changes

· Share data and often 

· Make data transparent: use dashboards and put them in common areas for staff and physicians to see 
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