Sample: Aims, Goals and Measurement Plan
Aim Statement #1:

CQC Medical Group will improve the quality of care our patients receive by working with our 1000 physicians and 150,000 patients to promote appropriate use of ED services by reducing overall use by 10% over the next 12 months.  This is important to our organization because:

· ED utilization has increased from year-to-year

· There is a lot of pressure from plans to improve

· Out patients are not receiving optimal quality care 

Goals:

· Reduce ED visit rate for non-emergent conditions by 30%

· Reduce utilization of ED for targeted providers by 50% 
	Measure Type  
	Measure 
	Methodology 
	Baseline Frequency 

	Outcomes

 
	ED visit rate 

ED visit rate for specific conditions

ED visit rate for targeted MDs

	Run charts at group level and physician level for ED visits overall and for specific conditions using the 14- AHRQ ambulatory sensitive conditions.  Trend line will be established and presented on run chart based on two years prior experience. Targeted physicians will be highlighted in red. 
	Baseline = avg for  2007 ED data

Run charts every Quarter, reported 8 weeks after close of the quarter with data refresh quarterly. 

	Process 


	% of targeted practices with same day access

# of targeted patients educated

# of target practices educated 

# of behaviors adopted by targeted patients and physicians
	Track 3NA for targeted physicians and graph using excel 

Develop spreadsheet to:

· track # of target physicians that received a report

· track # of target patients that received education on alternate sites for care 

· track which target physicians have evidence of behavior change through qualitative interviews with physicians and through indicators such as PCP visits, use of urgent care, use of Case Management
	Baseline avg of 2007
Track 3NA bi-weekly at targeted sites, track other outcomes monthly using excel spreadsheet. 

	Balancing


	Overall urgent care utilization rates

PCP and specialist visit rates for targeted physicians 

Physician satisfaction for targeted physicians 

Patient Satisfaction in PAS access measures for targeted physicians 


	Use run charts to track utilization rates (visits, UC)
Solicit physician feedback via feedback form and a qualitative interview 1 month after physician received report. 
	Track utilization rates quarterly
Track satisfaction through feedback form (include with report) and complete interviews 1- mos post report

Track patient sat through doctor level survey annually. 

	Other measures
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