Options for Measures for the Efficiency Collaborative Focus Areas


	Topic 
	Outcome Measures 
	Process Measures 
	Balancing Measures

	Medication Prescribing 
	· Cost per 1000

· Utilization per 1000

· Overall % generic versus brand and within the five therapeutic classes measured

 
	· Action items identified and incorporated into report 

· Total # or % of targeted physicians who received report 

· Physician comments on value of meeting

· % of physicians targeted that adopted desirable behaviors 

· % generic versus brand in different categories of drugs (guidance: inc by >10%) 

· ACE:ARB ratio (guidance: inc by > 10%) 

· ACE/BB/DIUR: ARB/CCB/COMBO ratio (guidance inc by >10%)

·  % of generic β-blockers (guidance inc >10%)
	· ROI (was it worth the effort?)

· Cost and utilization of expensive drugs with no generic equivalent for areas measured

· ED visits and Hospitalization rates for specific conditions linked to costly medications 

Ex. Heart Failure, CAD, Stroke




	Topic 
	Outcome Measures 
	Process Measures 
	Balancing Measures

	CAD Diagnostic Testing
	· Cost per 1000

· Utilization per 1000


	· Action items identified and incorporated into report 

· Total # or % of targeted physicians who received report 

· Physician comments on value of meeting

· % of physicians targeted that adopted desirable behaviors 

· % change in utilzation of stress echos compared to nuclear studies 

· Number of cases with > 2 non-invasive tests in 6 month period for CAD

· % of cases on ACC Inappropriate indications list
	· ROI (was it worth the effort?)

· Rate of non-invasive tests, specifically echos compared to previous trends 

· Prevalence of CAD 

· Cath rate

· ED utilization rate




	Topic 
	Outcome Measures 
	Process Measures 
	Balancing Measures

	Extremity MRI Utilization
	· Cost per 1000

· Utilization per 1000
	· Action items identified and incorporated into report 

· Total #/% of targeted physicians who received report 

· Physician comments on value of meeting

· % of physicians targeted that adopted desirable behaviors 

· reduction in use for diagnosis  

· Change in ratio of MRI utilization by PCP/Orthopedists
	· ROI (was it worth the effort?)

· Rate of MRIs for Orthopedists

· Patient complaints related to MRI requests (tracked through appeal and grievance process)


	Topic 
	Outcome Measures 
	Process Measures 
	Balancing Measures

	ED Utilization 
	· Cost per 1000

· Utilization per 1000
	· Total # or % of targeted physicians who received report 

· Physician comments on value of meetings

· 3NA for physicians working on open access 

· % of targeted patients that received information on alternatives to ED

· Office visit and specialty referral rates for targeted physicians

· No. of practices targeted offering increased access

· % of practices having availability to urgent care sites

· Groups Changing payment level for after hours care 
	· Urgent care utilization 

· Office visits overall 

· Patient experience of care regarding  access
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