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	Introduction, July 21, 10-11 a.m. (PT)
	

	Introductions and Overview
	10:00 – 11:00 

	
	

	Day 1 – July 28
	

	
	

	Determining What to Measures
	8:30 – 12:00 (with break at ~10 a.m.)

	
Systems thinking
	

	
Improving a system
	

	
Identifying system measures
	

	
Project measure review
	

	Lunch
	12:00 – 1:00

	Creating a Measurement Plan
	1:00 – 4:30 (with break at ~2:30 p.m.)

	
Essential measurement concepts
	

	
Operational definitions
	

	
Data collection, sampling methods
	

	
Data cycle and reporting
	

	
Defining project measures
	

	
	

	Day 2 – July 29
	

	Q&A
	8:30 – 9:00

	Assessing Change
	9:00 – 10:30 

	
Distributions and prediction
	

	
Using run charts
	

	Break
	10:30 – 10:40

	Using Control Charts
	10:40 – 12:40

	
Common v. special cause
	

	
Control chart construction
	

	
Interpreting charts
	

	
Detecting changes
	

	
Monitoring a process
	

	
Managing with data
	

	Lunch
	12:40 – 1:30

	Choosing and Using Control Charts
	1:30 – 3:30 (quick break at 2:30 p.m.)

	
Subgroups
	

	
Data concepts review
	

	
Selecting the proper chart
	

	
Control chart case studies
	

	Assignment and wrap-up
	3:30 – 3:45


	WebEx – August 11, 10 a.m. – 12 p.m. (PT)
	

	Introductions and overview
	10:00 –10:10 a.m.

	Lingering questions
	10:10 – 10:30 a.m.

	Presentation of student projects with discussion
	10:30 – 11:45 a.m.

	Wrap Up
	11:45 – 12:00 p.m.


